DIy

Solve Diversity-Related
Business Challenges
Before They Start

Improving Your Cultural 1Q: Recognizing the Power of Inclusive Communication

A culturally and creatively diverse workplace fuels innovation and ideas, and can be an
organization’s biggest asset. However, supporting team and individual performance while
navigating multiple sets of cultural values, professional perspectives and workplace norms
requires an advanced set of communication competencies and organizational support.

Being the go-to HR professional with the insight to help managers and leaders turn these
challenges into opportunities can be both personally rewarding and professionally valuable.
This one-hour presentation introduces research-backed concepts and strategies to help the teams
you support recognize, plan for and engage with intercultural communication challenges.

What You’ll Learn I
« Tactics in coaching managers and leaders to design ?usé)stdoas aArSé 29
team membership and work processes that account for BEST Building 335
differences related to relational, geographic and
operational distance This event is free to attend.
« Ways to recognize and diagnose potential intercultural However, space is limited to

communication issues before they arise 40 attendees.

Communication competencies required for team members, 1, register, visit
managers and leaders in today’s increasingly diverse learn.ku.edu/hr-professionals-
workplace event
 Strategies to help you understand how deeper-level
differences in work-related cultural values, communication
styles and decision-making preferences are often the root
cause of surface-level team conflicts
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